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Community Wildlife Fund: Guidance Notes
Before you start filling in the Application Form please read the priorities for the Community Wildlife Fund (CWF) and the assessment criteria below and consider whether your project will meet them:-
CWF Priorities
· To further the Tarka Country Trust and Biosphere Reserve objectives to conserve and enhance the environment 
· To produce significant benefits for wildlife
· To have the support and involvement of local communities 
· To be sustainable
· To be able to be completed within 12 months
Assessment Criteria
Your project will be assessed on how it: 
· Conserves and enhances wildlife and habitats (up to 40 points) 
· Increases community awareness through support and/or engagement (up to 40 points)
· Demonstrates value for money(up to 10 points)
· Demonstrates sustainability (up to 10 points)
Project Delivery
You need to prove you are able to deliver the project so please make sure:
· You have planned your project carefully
· You have consulted with other local groups and organisations 

· You have involved all potential partners
· You are sure that no other group is doing the same thing already
· That you have told us who will actually do all the work involved in carrying out your project
Guidance on the Application Form Questions
1 We need the name of the Applicant and organisation or, if an individual, the Applicant’s name and an alternative contact person and number.
2 This is a working title, so please select one that can be used in publicity and will tell others what your project is about.

3 This should be a brief description of your project.  It needs to be a summary of the project’s aims and objectives, what the money will be spent on and how you will deliver the project.
4 We need to know what the measurable results of your project will be - what the project will be seen to have done, who/what will benefit from it or how many events you will hold etc. We want to know how many volunteers will be involved and how many volunteer days will be spent on the project to demonstrate your contribution or the involvement of local people.
5 We need to know about ownership and that all permissions have been obtained.
6 We need to know where your project is located. 

7 Please explain how your project will deliver any actions that conserve and enhance wildlife and habitats in the CWF area and involve your local community. Your project will score more if it helps deliver an action from the Biosphere Reserve Biodiversity Action Plan.

http://www.northdevonbiosphere.org.uk/habitats.html

8 Please provide a detailed breakdown of the proposed expenditure for the project (estimates if costs unknown). 
9 Most organisations can request up to 75% of the total project costs from the Community Wildlife Fund but public bodies like parish councils can only request up to 50%.  The maximum grant is £500.   
10 This is your opportunity to add any additional, supporting information.  Do not make it too long or detailed.  
11 All group applicants (not individuals) must have a formal constitution to show who the responsible officers are and that there is a general agreement of purpose for the group.  This may be requested before any grant is released. For-profit businesses must demonstrate a community benefit from the project.
12 We will expect you to provide details of the most important milestone so that we can assess whether projects are running to the agreed programme.  Please also provide thoughts on how to help ensure that the benefit of the project continues.
